08 — Internal Nonconformance Records

Provides a means for:

» Keeping track of the history of internal nonconformances by part
number, date range, customer, cause, and work center.

» Keeping track of the actions taken to prevent the nonconformance
from reoccurring

* Analyzing internal nonconformances in terms of customer, part
number, work center, error type, department, and date range
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Microsoft Access - [01 - Customers : Form]

File Edit WYiew Insert Format Records Tools ‘Window Help
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01 - Customers —
Customer Mo:
Cuystomer Ranl:
Customer Tipe: |Euilder |
Matne: L%ust:ral Engitieeting Inc. | Prefoo
Address 1 [Via &1 Molo Giano | First Hame: [Jack |
Address 2 | | Last Mame: |Ri|:e |
Address 3: | | Position: |Clwner |
ity |L:|.nz |
SR |G'ﬁ' | Email: | 1 ticei@austiraleng. com |
Postal Zone: (19360 | Phome: | 184353 3736 |
Country: iE | Fax | 134 335 1226 |
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Microsoft Access - [02 - Departments : Form]

File Edit Yiew Insert Format Records Tools ‘Window Help == x|
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02 - Departments :
» | 0050 ||[Engineering |
[ 0060 ||Purchasing |
[ o100 |[Stockroom |
| 0200 |[Pattern Room |
[ 0300 |{Tool Room |
[ 0400 ||Maintenance |
[ 0500 ||Foundry |
[ 0800 ||{Machining - General |
| 0810 ]|Machining - Shafts |
| 0820 ||Machining - Propellers |
| 0700 ||Palishing |
| o800 ||Shipping |
[ 0900 ||Quality Control |
[ 1000 ]|Production Contral |
*l I |
=
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Microsoft Access - [03 - Error Codes : Form]

File Edit WYiew Insert Format Records Tools ‘Window Help = H
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03 - Error Codes

» [ 01 ||order Entry Error] |
| 0z |[Engineering Error |
[ 03 ||Pruchasing Mistake |
Cr s g
[ 05 ||pefective Workmanship |
[ 06 |[Equipment Problem |
[ 07 |[recling Problem |
[ 08 ||Programming Problem |
[ 09 |[outsourcing Problem |
[ 10 ||Packaging Problem |
[ 11 | [Shipping Prablem |
[ 12 ||Unexplained |
[ 13 |[Claim Unjustified |

*l || |

Record: 14 1 k| Ml |kE|af 13
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Microsoft Access - [04 - Nonconformance Report : Form]

File Edit WYiew Insert Format Records Tools ‘Window Help
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04 - Nonconformance Record

Corrective Ackion:

Farm Yiew

Customer Phone Fa Ernail
| 63 || 1ez175z150 || 16z 1785845 | atoms@sht. com |
| SET Support Services | allen Toms  President |
Date: 05-15-06 Cause Department Responsible
Park Mo | Y239 | | Programming Problem =] | Machining - Shafts =]
Sales Crder Mo 8456 The search and combo box features make it easy
wWark Order Ho: 16052 to record and track the disposition of internal
Work Center: 265 nonconformances.
Explanation: End of shaft is undersize by 031, Print is accurate, Setupis good, Program is wrong,
There are a total of five shafts on the order, Three of the five are undersize, The ather
Ewao Fall within spec,
Disposition:

Operator error, He entered the wrong G codes and didn't stop to check dimension per the
process inskructions,

Cperataor repremainded. Issued First writken warning, Inspection process inskruckions
have been reviewed with operator,

Record: 14 1 k[ Ml [kE]|af 5
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Microsoft Access - [01 - Nonconformance Analysis - by Customer No : Report]

Ji File Edit Wew [EZ] TIools ‘window Help
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01 - Internal Nonconformance - by Customer

G | ¥ - D B~ | B

63 SBT Support Services

vate Part Ho.

Sales Order  Work Order  Work Center Cause Degr. Responsible

0515406 o]

D escription:
D espoeition:
Comedive Adtior:

8456 16032 365 Programming Problem Machining - Shatt=

End of shat iz underzize by 031, Print iz accurate. Satupiz good. Program is wong. Thereare
Cpetator error. He entered the wwong G codes snd ddn't stopto check dimension per the process
Operator repremanded. |ssued first wwitten warning. Inspedion process ingrudions Feve besnre

0:3-30406 1653

[ escription:
D egpozition:
Carredive Adior:

8921 18552 a0n Packaging Problem Shipping

The packading was damaged during transpradion. Photos indicde that the haxes cortaining the
The damagetothe packadng causad the customer addtiona cost inunloading and inepedion, but

A couple of contsiner vendors hawe been requested to make recomm endations. We agresd nat to

Thursday, Odober 05, 2006

Ready




Microsoft Access - [02 - Nonconformance Analysis - by Date Range : Report]

Ji File Edit Wiew Tools Window Help
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02 - Internal Nonconformance - Summary by Date Range

Date Part Ho.

Sales Order Work Order  Work Centear Degit. Responsile

Thursday, Dctober 05, 2006

SBT Suppoit Savices
053005 1655

D escription:

D esposition:
Carredive Adior:

2921 18552 200 Packading Problem Shipging

The packaging wes damaded during tanspraation. Photas indicaethat the boxes containing the
parts were stacked under heasder packaging. However | it sppearstha this packaging wes not
unusuEly heawy, and our pack aging should bave withstood the weight.

The damage to the packadgng causadthe customer additional cogt in unloading and inspection, but

A couple of cortainer vendors hase been requested to make recommenddions. Weagreed notto s

LeChoy Aviation
03-2306 G123

[ escription:

D esposition:

Cowedtive Action:

Ga66 18922 466 Ecuipment Problem Machining - General

Hukb dimensionally undersize. Operdor reported that the spind e on the 4 axds mill WWC 468 is
loz=e. Mantenance confirned prablemn. There areten pieces on the order but the problem was
caugit onthe first piece.

Fart had waz scrapped. Cudomer natified of delay.

M achine taken out of s2vice and apen wark arders rerouted to ather machines. Machine supplier ha

Gunither Arcraft
052606 oS

D escription:

[ egposition:

Cowedtive Action:

G654 168634 722 Drefectiwe Materiss ity Cortrol

Thiz iz apurchazed component. |t passed inspedion but wes found to be defedive inthe
assambly operaion. Dimension betwesn hinges incorredt.

There was onlyone part onthe order and it wes returned to supplier for replacement. Cugtomer ndi

Wendor performance record wes resdeed and the vendor was found to be one of our bettersupplier

SBT Suppoit Savices

Ready




Microsoft Access - [03 - Nonconformance Analysis - by Defect Code : Report] = |
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03 - Nonconformance Analysis - by Defect Code Thursdsy, O ctoker 05, 2006

08 Programming Problem

Date Work Order Ho, Sales Order Ho. Depamment Work Center

SBT Suppot Savices
0541508 16032 8456 Y230 Machining - Shafts 3B5

Drescription End of zhatt iz undersize by 031, Prirt iz accurate. Setupis good. Program is wong. There are
g totd of five shatts onthe order. Three of the five are undersize. The dher two fall within spec.

D espiosition: Operator error. He entered the wwong G oodes and didnit stopto check dmension per the
process instrucions.

Carredive Adion: Operator repremainded. [ssued first witten warning. Inspection process instudions have bean
resdesaed with operator .

Ready [ [ [ mm[ ]




Microsoft Access - [04 - Nonconformance Analysis - by Department : Report] = |
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04 - Internal Nonconformance - by Department Thursday, Oclober 03, 2006

0610 Machining - Shafts
Date Part Ho. Sales Order . Work Order  Work Center

SBT Suppott Serdces

05-1506 Nprcis G456 16032 365 Programming Problem
Description: End of shat iz undersize by 031, Print is accurate. Satupiz good. Program is wong. There sre
atotd of five shafts onthe order. Thres ofthe five are undersize. The other twao fall within spec.

Desposition: Opetator errar . He entered the swong & codes and ddnt foptochedk dimension per the process
instrudions.

Coarredive Adior: Operator repremanded. [ssued first wwitten warning. Inepedion process instrudions bave bean
resdesnedd with aperator.

Ready [ [ [ mm[ ]




