10 — Supplier Management

Provides a means for:

* Documenting supplier profiles based on product groups
* Rating and evaluating the overall supplier performance

* Rating delivery performance



Microsoft Access - [01 - Product Groups : Form]

File Edit Yiew Insert Format Records Tools ‘Window Help == x|
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01 - Supplier Product Groups -
» [Steel Barl |

[Ingat |

[Containers and Packaging |

[Taol and Die |

[Fasterers |

[0l and Lubricants |

[Polishing Supplies |

[Freaht and Expedited Transportation |

[Tacling Supplies |

[Machined Compaonents |

[Janitarial Services and Supplies |

[Firished Product Campanents |

[Product Outsourcing |

[Foundry Supplies |

[Process Outsourcing |

[Maintenance Supplies and Services |
il |

~|

Record: | 4 | 1 b | PI[pk|of 16
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Microsoft Access - [02 - Supplier Rating Formula : Form]

File Edit WYiew Insert Format Records Tools ‘Window Help
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02 - Supplier Rating Formula

& higher number indicates a better rating,

Ttem Mo, Category Category Weight
» [ 1 |[pelivery Performance [ 1-10 |
[ 2 |[Responsiveress [ 1-7 |
[ 3 |[Product Quality [ 1-15 |
[ 4 |[[Creativity [ 1-5 |
[ 5 |[Process Capabilities [ 1-10 |
o [ | |

Establish your own supplier rating categories
and category weight. (The larger the range

the greater the importance.)

Record: 14 1 k[ Ml [kE]|af 5
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Microsoft Access - [03 - Contact Info and Supplier Rating : Form]

File Edit WYiew Insert Format Records Tools ‘Window Help = H
M-d &V VAL T 4 K Bia- 3.
» | Tahoma -8 - B I UOEEZ=E H A F- R
" ] e
03 - Contact Information and Suppler Rating —
» Product Group e Szl Supplier R.ating
| Fasteners 1 Frabatian Ttem Mo, Categopry Weight Range  Rating
Il
Primaty Facility Corporate Office |——|1 - | Delivery Performance | | 110 | | 2 |
Marme: |F'.|:me Muts and Eolts || | |L;I | Responsiveness | | 17 | | o |
Address 1;  [1268 Eaton Bivd The search and combo box features R | Product Quality || 115 [ 14 |
address 2 | make it easy to maintain supplier profiles. IR Creativity I 15 Iz |
ity [Detrait l—glilﬁgtrngSIte rating is automatically 5 - || Process Capabiities || 1-10 (E
State: |MI | | | d I | | | | | |
Zip: 45106 | ] | |
Country: | | | | Composite Rating: -
Primary Contact Cuskomer Service ity Corporate Contack
Prefi: [rr. | s | | | | |
First Mame:  |[Jerrold | [perise | | | |
Last Mame:  [Smith | [Patrick | | | |
Pasition: [Sales Manager | [Customer Service Rep | | | |
Phone: [313-482-1226 | [p13-482-6752 | | | |
Cell: |313-560-0658 | | | | | |
Ernail: |j_smith@au:mel:u:ult.u:u:um | ||:|J:-atrick@acmel:uzult.cl:nm | | | | |

Record: 14 1 k| Ml |kE|af 13
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Microsoft Access - [04 - Delivery Performance : Form]

File Edit WYiew Insert Format Records Tools ‘Window Help
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04 - Supplier Delivery Performance
[1265 Eaton Blvd |
| Acme Muts and Balts | [betrait |
Primary Supplier Fhone Cell Ernail [r1 |
[Mr. Jerrold Smith  Sales Manager || 313-482-1226 || 313569-9658 || j_smith@acmebok.com | [48108 |
|Ms. Denise Patrick.  Customer Service Rep | | 313-482-6752 | | || d_patricki@acmebalt, com | | |
g P | Date: [ 30-May-08] | Date P Mo, Ttem kos, Significance
PO Na: | 13695 | [ 30May-0s || 13695 I 1 [ 7 ]
Line: Ttems: | t | [ z6May-06 || tsess || 1 I
Penalty Pts.: | 7 | [ 10MayD6 [ 1aese I 2 [z ]
07-May-06 13658 2
Record: 14 ] < | 1 ke || of & | = I I I |
[ 03-May-06 || 13658 [ 182 | & |
Date is the date that the problen is discovered and the Penalty [ O1-May-06 || 13675 [ 1-3 [l 4 |
Paints is a numeric value from one ko ten based on: 1) the effect
the late delivery has on the ability ko Fulfil customer committments | ” ” ” |
and, 2) the extent of internal disruption it causes,

The number of days late is not a factor, Paints are accumulated
every time the same problem is rediscovered, which in effect
penalizes the numbers of [ake days,

The search and recall features make it easy

to appraise the delivery performance of

suppliers.

The performance history is is automatically
recalled and shown in a descending order by

date.

Record: 14 1 k| Ml |kE|af 13
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Microsoft Access - [01 - Monthly Delivery Performance - Daate Range : Report] = |
J B Flz Edit ¥ew FE Tools Window Help == x|
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01 - Monthly Delivery Performance Thursday, O ctober 05, 2008

Pensty
Probation Prmary  Pts. Mame P vmary Coontact

Fasteners
Ol 2 Aome MNutsand Bolts Mr. Jerrdd Smith Sdes Manager F5345212%
[ 9 Nutter Fasteners Mr. Lenord Trox Seles Manager 731 3645201

Finished P roduct Components
65  Bryert Bushings, Inc. Mz, Paua Canphell Craner 25147 5655

Ingot

O 13  Berchwood and Klaus Inc. hir. &rmold Bessinger WP O perations 4559621275

P olishing Supplies
] ] Hemmingald Production Supplies M. Bill Braxton =ales Represntive TE2-361-5412

Process Oubsourcig
Ol 24 Developers Plating Comparey M. Hubett Bums  Plant Manager TE2-BE5-63563
] 2 PrimaryPropeler R econcitioning M= Bethiann YanDersorpy President TE2-363-9514

Produd Oul zoarcing
O 27 Semiml Machining Company Mr. Peter Pirsch  Owner 7E2503-1 485

Tool and Die
Central Tool and Die Mr. James Florrowe Cruaner TE2-369-1112




Microsoft Access - [02 - Supplier Ratings - Details : Report]
J B File Edit Yiew B Tools Window Help - =] x|
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02 - Supplier Rating Details Thursday, October 05, 2006

Acme Muts and Bolts fdr. Jerrald Smith, Sdes Manacer 315345821226 Faderers

Credivty 1-5

Delivery P erformance 1-10

Product Guality 1-15

R esponsisensss 1-r

Process Capabilities 1-10
Compodsie Rding = 40

Berchywwood and Klaus Inc. . Arnold Bessinger, VWP Operdions 455962178 Ingat
Fesponsiseness 1-r 5
Delivery P erformance 1-10 g
Process Capabilities 1-10 5]
Cregivty 1-5 3
Produdt Guality 1415 15
Compodsie Rading = 7

Biryant Bushings, Inc. Mz, Pada Campbell, Cuoner B25-147-5395 Finizthed Product Compone
Cregivty 1-5 4
Procud Guality 1415 12
Responsiseness 1-F 5
D elivery P erfarmance 110 4
Process Capahilities 1410 9
Compodzie Raing = H

Certra Tool and Die fr. James Florrow Crunner TE2369-1112 Tool and Die

Delivery P erfarmance 1-10 g
R esponsiseness 1-rF 7

Page: |4|4|| 1 FIH' LI I
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Microsoft Access - [03 - Supplier Ratings - Summary : Report] = |
J B Flz Edit ¥ew FE Tools Window Help == x|
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03 - Supplier Ratings - Summary Thursday, O ctoker 03, 2005

Fasteners
40 Acme Mutbs and Bolts
36 Mutter F asteners

Finished P'roduct Components:
k™ Bryant Bushings, Inc.

Foundry Supplies
40 Ledlie Smat Founcry S upplies

Ingot

37 Berchwwood and Klaus Inc.

P rocess Oulsourcing
36 Denelopers P laing Compary
37 Primary P ropeller B econdtioning

Produc Cutzourcing
1\ Zemind Machining Conpany

Sted Bar
3B Jacohs Sted and Wire

Tool and Die
40 Cerntrd Tool and Die

Ready [ [ [ mm[ ]




